
MINISTRY	  MATRIX	  
	   NEXT	  STEPS	   GRACEKIDS	   GRACEYOUTH	   GET	  HELP	   EXPERIENCES	  

FOUNDATIONAL	  
• embodies	  core	  

beliefs/values	  
• staff	  champion	  
• fully	  funded	  
• comm.	  priority	  
• all	  campus	  
	  

• Next	  Steps	  Luncheon	  	  
• CORE	  
• GraceGroups:	  

o Small	  
o Mid	  (sermon)	  

• ServErie	  
• Volunteer	  Fair/Process	  
• Sermon-‐related	  classes	  

• Sunday	  
Mornings	  

• Alignment	  
with	  big	  
church	  
events	  

• Pathway	  

• Youth	  Group	  
• Alignment	  with	  

big	  church	  
events	  

• Pathway	  

• Counseling	  and	  
Referrals	  

• Celebrate	  
Recovery	  

	  

• Sunday	  Mornings	  
• All-‐Church	  

Experiences	  
• Worship/Prayer	  

Nights	  (global)	  
	  

PARTNER	  1	  
• embodies	  core	  

beliefs/values	  
• supported	  by	  church	  

staff	  
• limited	  funding	  and	  

comm.	  support	  

• 2:7	  
• Mentoring	  
• All	  other	  vetted	  classes	  
	  

• GFX	  
• Parenting	  

support	  

• Sunday	  
Mornings	  

• Parenting	  
support	  
	  

• Hospital	  
Visitation	  	  

• FPU/Coaching	  

• Worship/Prayer	  
Nights	  and	  events	  
(site	  specific)	  

	  

PARTNER	  2	  
• lay	  leader	  driven	  
• web	  calendar	  comm.	  

support	  
• staff	  invests	  MORE	  in	  

the	  leader	  than	  
program	  

• certain	  P2	  ministries	  
may	  be	  lifted	  up	  from	  
time-‐to-‐time	  

• Senior	  Center	  	  
• Men’s	  Night	  
• MOPS/MomsNext	  
• Women’s	  Study	  
• Potluck	  
• Prayer	  Group	  
• OCC	  
• Habitat	  
	  

• Children’s	  
Musical	  

• Grace	  Fit	  
Kids	  

• Camp	  
• DelleCurti’s	  

• Support	  Groups	  
• Marriage	  Health	  
• Single	  Parents	  
• Divorce	  Care	  
• MIMO	  
• Grace	  Fit	  

• Coaching	  people	  
on	  event	  planning	  

PARTNER	  3	  
• 100%	  out	  of	  walls	  
• leadership	  dev.	  
• use	  of	  facility	  

• BBB	  
• Softball	  
• Collins	  
• Layhue	  
• Adopt-‐a-‐Neighbor	  
• Grady’s	  Decision	  
• Getting	  Ahead	  
• Bible	  studies	  

• Parent-‐led	  
activities	  

• Bible	  Clubs	  
(logan)	  

• Youth-‐led	  
activities	  

• Captivating	  
• Wild	  at	  Heart	  
	  

	  

	  


